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ABOUT THE COVER: The 
photos on the cover depict 
graphically the growth in con- 
solidated net sales of the Tandy 
Corporation over the past eight 
years from $15.9 million to 
$111.9 million, or approximate- 
ly a seven-fold increase. 
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1968 


$111,924,529 


8,068,021 
3,853,522 
4,214,499 


1,916,222 
6,130,721 


2.74 
3.99 


41,340,342 
35 to. 1 
11,180,792 


43,373,373 
22.03 
1,923,311 
3,702 
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1967 


$60,703,805 


3,542,277 
1,330,779 
2,211,498 


400,000 
2,611,498 


1.74 
2.06 


17,101,357 
4.5 to 1 
3,617,741 


11,982,359 
9.45 
1,267,858 
2,231 


TO THE SHAREHOLDERS AND FRIENDS OF TANDY CORPORATION 


Tandy Corporation experienced its most pro- 
ductive and eventful year in history during the 
twelve-month period ended June 30, 1968, 
achieving new peaks in all phases of its opera- 
tions. 

Consolidated net sales reached a new high 
of $111,924,529, up 84% over the previous 
record high of $60,703,895 established a year 
ago. Consolidated net earnings also reached 
a new all-time high of $6,130,721, an increase 
of 135% over the record $2,611,498 of a year 
ago. 

The sales contributions of businesses ac- 
quired during the fiscal year just ended totaled 
$36,538,020. Sales, therefore, increased 24%, 
or $14,682,704, exclusive of the sales con- 
tributed by our important new additions. Pre- 
tax earnings rose $2,624,150, exclusive of the 
income contributed by our 1968 acquisitions. 

Net income per common share for the fiscal 
year just ended was $3.99, based on the 
weighted average of shares outstanding during 
the year. This compares with $2.06 per share 
a year ago. Approximately $4,000,000 of tax loss 
carry-over was applied against taxable income 
during the year. Assuming that such tax credit 
had not been applied, net income per average 
common share outstanding would have been 
$2.74. 


ACQUISITIONS 


The Company during the year effected a 
total of eight significant acquisitions which not 
only furthered the expansion and integration 
of existing operations, but also enabled Tandy 
Corporation to move into new areas of mer- 
chandising activity. Four of the eight acquisi- 
tions consummated during fiscal 1968 served 
to expand existing marketing programs, while 
the remaining four opened new marketing 
areas. 

The largest acquisition ever made by your 
Company took place in October 1967 with the 
purchase of Leonards Department Store and 
associated companies. The Leonards general 
merchandising complex occupies six city blocks 
in downtown Fort Worth, Texas, and is the 
dominant retailing establishment in one of the 
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most rapidly growing trade areas in the nation. 

Entry into a new field of specialty merchan- 
dising was effected with the purchase of 
Meacham’s, Inc. of Fort Worth in May 1968. 
Meacham’s, founded in 1901, is a downtown 
quality department store which emphasizes 
high style fashion. Its merchandise and clientele 
are excellent complements to the broader base 
Leonards operations. 

An entry into the specialty and general 
printing industry was made in February 1968 
with the purchase of Stafford-Lowdon Com- 
pany and associated operations of Fort Worth. 
Stafford-Lowdon is a leader in its industry in 
the Southwest and in recent years has served 
a major portion of the growing printing needs 
of Tandy Corporation. 

With the purchase of The Magee Company 
of Pocahontas, Arkansas, in June 1968, entry 
was made into another segment of the ex- 
panding housing and home beautification mar- 
ket. The Magee Company manufactures and 
distributes an extensive selection of wooden 
picture frame stocks, as well as ready-to-hang 
framed pictures, through its national dealer 
organization. 

The Wolfe Nursery Division increased the 
number of its outlets in Dallas, Texas, to three 
with the purchase in July 1967 of a nursery 
business in that city. In October 1967, the 
Radio Shack Division purchased fourteen con- 
sumer electronic leased departments located 
in major East Coast department stores. And in 
May 1968, the Radio Shack Division purchased 
two related businesses in Southern California 
which added four more consumer electronic 
stores in that area. Also in May 1968, a com- 
pany manufacturing leather and finished leather 
goods in Buford, Georgia, was acquired, sup- 
plementing the merchandising operations of 
the Tandy Leather Company and the Tex Tan 
Divisions. 

Additions to the Company during the past 
year have continued the basic policy of 
acquiring business operations which augment 
or supplement its various merchandising opera- 
tions, or which offer new merchandising op- 
portunities suited to the specialty marketing 
skills and management experience of Tandy 
Corporation. 





Charles D. Tandy, Chairman of the Board, and James L. West, President. 


The net worth of Tandy Corporation more 
than tripled during the fiscal year, from 
$11,982,359 to $43,373,373. This considerable 
increase in size and financial strength was pri- 
marily the result of (1) retention of earnings 
of $6,130,721; (2) the sale of 300,000 shares 
of new common stock with cash proceeds of 
$16,455,000, (3) the issuance of common stock 
in connection with acquisitions valued at 
$6,454,394; and (4) the issuance of common 
stock in connection with the exercise of 
189,145 common stock purchase warrants 
totaling $1,242,560. 

On June 30, 1968, there remained outstand- 
ing warrants to purchase 30,532 shares of Tandy 
Corporation common stock at a price of $9.00 
per share. On the same date a year ago, there 
were warrants outstanding to purchase 219,677 
shares. The warrants expire December 31, 1969. 


Book value per share of common stock out- 
standing at the year end was more than double 
that of the previous year, rising to $22.03 per 
share from $9.45 per share. Net working capital 
also more than doubled, from $17,101,357 to 
$41,340,342. 

With the merger of the Radio Shack Cor- 
poration subsidiary into Tandy Corporation on 
June 30, 1967, the existing tax loss carry-over 
of Radio Shack became applicable against the 
taxable income of Tandy Corporation. As of 
early April 1968, the tax loss carry-over amount- 
ing to approximately $4,000,000 had been ap- 
plied in its entirety to the taxable income of 
the Company. 


The total number of outlets of all retailing 
divisions of Tandy Corporation reached 465 at 
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the end of June 1968, as compared with 327 
on the same date a year ago. This is but one 
indication of the accelerated pace and prog- 
ress achieved in all phases of merchandising 
and marketing during the year. In addition, all 
divisions were involved in the initiation of or 
the planning for still larger objectives. 

The Radio Shack Division increased its num- 
ber of retail outlets from 156 to 260 during the 
year, and established a 70,000 square foot dis- 
tribution warehouse in Garden Grove, Cal- 
ifornia. Leonards announced plans to establish 
its first suburban department store, and is ex- 
ploring sites for additional suburban retail lo- 
cations. Plans were also announced by Leon- 
ards for the establishment of a group of tire, 
battery and auto accessory branch stores. The 
Tandy Leather Company and American Handi- 
crafts Company increased their number of na- 
tionwide outlets by 24 during the year as part 
of a renewed expansion program. 

Markets for the products and services of the 
various divisions of Tandy Corporation con- 
tinued to grow during fiscal 1968, and major 
new commitments of capital and management 
personnel enlarged the capacity of the Com- 
pany to serve these markets more fully. A 
measure of this growth is reflected in the sales 
increases experienced by each of the market- 
ing divisions during the year. 

The manufacturing and distribution divisions 
also produced sales increases during the year. 
In some cases, the enlargement of branch plant 
facilities was required. These expansions were 
achieved efficiently and without interruption 
of customer services. 


LOOKING AHEAD 


Your Company entered fiscal 1969 with a 
much-broadened base of merchandising capa- 


bility and opportunity, an adequate and 
strengthened financial condition and structure, 
and a seasoned operating organization. These 
are our key assets. 

The policies and objectives which have pro- 
duced a successful record of growth for Tandy 
Corporation since 1960, when the present 
management assumed operating control, 
should become increasingly effective when ap- 
plied to the greater size and scope of the Com- 
pany’s total marketing effort. One continuing 
motivation will be increased responsibility and 
advancement for our personnel. 

The Company’s policy of retaining earnings 
for reinvestment to support continued expan- 
sion of operations will continue. Programs to 
improve sales and profitability will continue to 
be pursued. Acquisitions suited to enhance 
existing operations, or to develop new market- 
ing dimensions, will continue to be sought 
out. The coming fiscal year offers opportunity 
to add substantially to the Company’s contin- 
uing record of growth and performance, and 
management looks forward enthusiastically to 
the challenge. 

The accomplishments and contributions of 
each employee, the support and cooperation 
of suppliers, the interest and encouragement 
expressed by stockholders, and the confidence 
and loyalty shown by an increasing number of 
customers are vital ingredients to the progress 
of the Company. They are all gratefully ac- 
knowledged by your Board of Directors and 
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C. D. TANDY | J. L. WEST 


Chairman of the Board President 


Tandy Corporation presently operates four major marketing 
groups: Consumer Electronics, Hobby and Handicrafts, General 
Retailing, and Manufacturing and Distribution. 

Within these four major marketing groups are 16 operating 
divisions, whose products and services comprise a wide range of 
consumer-oriented enterprises. Although emphasis continues on 
the marketing of leisure time and recreational products, such as 
consumer electronics, hobby and handicraft supplies and spe- 
cialty items, the Company is also actively engaged in the opera- 
tion of department stores, a major printing company, a whole- 
sale merchandise firm and various other corporate entities. 


CONSUMER ELECTRONICS 


The Radio Shack Division now operates 260 retail outlets in 
44 states, an increase of 104 over the previous year. This division 
is engaged primarily in the distribution of high fidelity com- 
ponents, phonographs, tape recorders, radios, communications 
equipment and other consumer electronic products. Merchandise 
lines include audio communications devices and the myriad parts 
and pieces that are found in the home and used in industry to 
keep all modern electronic circuitry devices functioning. The 
Radio Shack marketing program has been concentrated on ex- 
panding its outlets nationally for the purpose of bringing these 
items to the convenient reach of the public. Radio Shack is par- 
ticipating in a vigorously growing segment of our economy, in 
which per capita sales are rising and will continue to increase. 
The division’s sales have grown from $12,000,000 to $40,000,000 
in the past four years. Most of the merchandise sold by Radio 
Shack is marketed under private brands, and is manufactured to 
Company specifications in the United States and Japan. 


HOBBY AND HANDICRAFTS 


This group currently operates 196 retail outlets in 44 states 
and six provinces of Canada. It manufactures, processes and 
markets material for the leisure time field, operating through 
the following four divisions: 


Tandy Leather Company is a vertically integrated manufacturer 
and supplier of materials, kits and equipment used for producing 
functional and ornamental leather items such as ladies’ hand- 
bags, footwear, wallets and belts. Goods are manufactured 
largely in Fort Worth, Texas, and are sold through 130 Company 
retail stores in the United States and Canada. Sales are primarily 
made to schools, hospitals, prisons, recreational organizations 
and other institutions. Other prime customers are semi-profes- 








sionals and hobbyist leather craftsmen. A consumer catalog is 
distributed. Tandy Leather Company sales have averaged a 14% 
increase per year over the past decade, and the division has 
never failed to show a sales increase in the past 20 years. 


AMERICAN HANDICRAFTS COMPANY 


American Handicrafts Company markets materials and equip- 
ment in bulk and in kit form for use in nearly all fields of handi- 
craft work other than leathercraft. The merchandise line in- 
cludes materials for craft work in mosaic tile, art metals, painting, 
basketry and candle making. Craft supplies are assembled in the 
Fort Worth facility from sources all over the world. Sales are 
made from 56 Company retail stores in the United States and by 
mail order. A consumer catalog is distributed. The division has 
experienced a steady sales growth pattern of 20% per year over 
the past decade. 


WOLFE NURSERIES, INC. 


Wolfe Nurseries, Inc., with headquarters in Stephenville, Texas, 
is a retail nursery business selling hybrid pecan trees, live nur- 
sery plants, insecticides, artificial flowers, fertilizers and plant 
foods, and garden equipment through nine Company stores in 
seven cities in Texas. The division also conducts a nursery farm- 
ing Operation in pecan trees and other nursery plants. Sales have 
been increased through the acquisition of additional nurseries, 
and the development of a year-round marketing program is 
continuing. 


MERRIBEE COMPANY 


The Merribee Company is a designer and producer of kits, 
materials, and supplies for hand craft work in the needle arts. 
Retail sales of embroidery materials, knitting, sewing and weaving 
supplies are carried on nationally through a mail order program 
from the division’s warehouse and assembly rooms in Fort Worth. 
Some goods are sold through the Tandy Leather and American 
Handicrafts stores. 


GENERAL RETAILING 


This group consists of Leonards Department Store and Mea- 
cham’s Department Store of Fort Worth, and a two-thirds owner- 
ship in Mitchell’s of Fort Worth, Inc., which operates six junior 
department stores in Fort Worth and the surrounding metro- 
politan area. The three retailing enterprises were acquired during 
the fiscal year just ended. 


LEONARDS DEPARTMENT STORI 


Leonards operates a broad line department store, in effect a 
complete shopping center, which occupies six city blocks in 
downtown Fort Worth. Among its 86 departments are a super- 
market, a home improvement center, a farm equipment store, a 
sporting goods store and an auto and marine supply store. Leon- 
ards features a 14-acre parking lot, accommodating 5,000 cars, 
about a mile from the store premises, with free subway service 





from the parking lot to the store on an electrified railway 
owned and operated by the store. The subway carries 5 million 
passengers per year. Leonards downtown complex contains ap- 
proximately 500,000 square feet of selling and on-site storage 
space. In addition, there is a warehouse containing about 212,000 
square feet of storage space. The department store, founded in 
1918, has enjoyed phenomenal growth. Plans were recently 
announced for Leonards first suburban store, which will be lo- 
cated in the center of a rapidly-growing area northeast of Fort 
Worth. The 240,000 square foot facility will be a full-line, full- 
service operation offering the same assortments, values and price 
appeal for which Leonards is known. 


MEACHAM’S INC, 


Meacham’s is a 66-year-old downtown quality department 
store, which is ranked among the outstanding women’s specialty 
stores in the Southwest. The store is noted for its high style 
fashion and other merchandise, and its clientele is primarily the 
discriminating and sophisticated shopper. Meacham’s occupies 
a 65,000 square foot building in downtown Fort Worth. Plans 
are in the making for the establishment of at least four suburban 
Meacham’s branches, and the acquisition will act as a base for 
the division’s projected expansion into women’s high fashion 
specialty merchandising. 


MITCHELL’S INC. 


The six Mitchell’s stores feature popular priced merchandise 
lines consisting primarily of soft goods and kitchenware. The 
stores average about 3,000 square feet, and are located in estab- 
lished residential areas surrounding the central trade area of 
Fort Worth. 


MANUFACTURING AND DISTRIBUTION 


This group consists of eight divisions and includes Stafford- 
Lowdon Company, Bona Allen, Inc., Magee Company and Fort 
Worth Wholesale Merchandise Company, all of which were 
acquired during fiscal 1968. 


TEX TAN WESTERN LEATHER COMPANY 


Tex Tan Western Leather Company is the second largest manu- 
facturer of saddlery and riding equipment in the United States. 
It distributes its products through 8,000 dealers throughout all 
of the 50 states. Sales are made to Western outfitters, ranch 
supply and outdoor stores, with distribution primarily in the 
Western states and in residential suburbs of metropolitan areas. 
The factory and sales office are located in Yoakum, Texas. Tex 
Tan Western Leather sales have been growing at a rate of 10% 
to 15% per year. 


TEX TAN WELHAUSEN COMPANY 


Tex Tan Welhausen Company manufactures and distributes 
fine leather accessories, travel kits, belts and wallets. These prod- 
ucts are high quality items of conventional design, with emphasis 





on rare and unusual leathers. Distribution is effected through 
12,000 dealers throughout the United States and seven foreign 
countries. The factory and headquarters are located in Yoakum, 
Texas. Tex Tan Welhausen sales have been growing at an annual 
rate of 15% to 20%. 


CORRAL SPORTSWEAR COMPANY 


fact 2 Ss. 
ee eee pe on ee oor ote. ny 
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PL ee Sw Corral Sportswear Company manufactures and distributes fine 
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7. -hannainoe-4aee coe leather sportswear for men, women and children through a 

ae - * . . . 
Jreae i fe Ds dealer organization numbering 3,500 outlets. Garment styles range 
“=. um from classic western models to high fashion casual designs. 
— <<< <a GSS GEEEeD euecumms « Suedes, “roughout” and other specialty leathers are worked into 
attractively-styled jackets. Sales are primarily made in the Western 


states to specialty shops, sports outfitters and department stores. 
The factory and sales office are located in Ardmore, Oklahoma. 
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STAFFORD-LOWDON COMPANY 


Stafford-Lowdon Company and three affiliated corporations 
were acquired as of January 31, 1968. Stafford-Lowdon is a Fort 
Worth-based printing firm established in 1917 that serves a large 
trade area in the Southwest. It is engaged in the production of 
merchandise catalogs, business forms, telephone directories, 
magazines, magnetic checks for banks and general printing 
operations. Its operations are conducted in leased premises con- 
taining approximately 207,000 square feet. The three affiliate 
companies of Stafford-Lowdon are engaged in the production of 
overprinted personalized checks and the manufacture of con- 
tinuous and snap-out business forms. 


FORT WORTH WHOLESALE MERCHANDISE COMPANY 


Fort Worth Wholesale Merchandise Company is a wholesaler 
of general merchandise and a major food wholesaler to inde- 
pendent groceries. It was acquired on October 28, 1967. 


RADIO SHACK INDUSTRIAL SALES COMPANY 


Radio Shack Industrial Sales Company is a distributor and 
manufacturers’ representative selling parts and specialized elec- 
tronic products to original equipment manufacturers, research 
laboratories and industrial users. Headquarters are in Boston, 
Massachusetts, with sales primarily in that trade area. 


BONA ALLEN, INC. 


Bona Allen, Inc., founded in 1873, is a saddlery manufacturer 
and a producer of finished leathers and leather products for 
general and industrial use. Its line of finished leather goods 
bears its own name and also private label names for some of its 
customers. The Company’s headquarters are in Buford, Georgia. 


MAGEE COMPANY 


The Magee Company manufactures and distributes an extensive 
selection of wooden picture frame stocks, as well as ready-to- 
hang framed pictures. Its headquarters are in Pocahontas, Ar- 
kansas. 
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TANDY CORPORATION AND SUBSIDIARIES 


CONSOLIDATED FINANCIAL 
STATEMENTS AND 
SUPPLEMENTARY INFORMATION, 
JUNE 30, 1968 
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TANDY CORPORATION AND SUBSIDIARIES 
EIGHT-YEAR STATISTICAL SUMMARY 
YEAR ENDED JUNE 30, 





1968 1967 1966** 
ey ee eee eel eo $111,924,529 $60,703,805 $49,875,701 
Earnings before Federal Income Tax. . . . 8,068,021 | 3,542,277 3,225,029 
Feaueta: fmcome Tax... «ss « ws «ws 1,937,300 930,779 929,887 
ee es Se er gk ea eee 6,130,721 | 2,611,498 2,295,142 
Net Earnings as Percent of Sales. . . . . 5.5% ) 4.3% 4.6% 
Net Earnings as Percent of Stockholders 

Equity at beginning of year. . . .. . | 51% | 28% 33% 

Se TMS ticks Se Lt $f — ———- 
Curent Auels oe wes i we SE ee | 22,039,768 18,635,429 
Current Liabilities . . . 2... 16,662,145 | 4,938,411 4,869,522 
Cemeet Ge. 5 oa oe ee BSS 3.5 to 1 | 4.5 to 1 3.8 to 1 
Net Working Caelal .. . 2s « © a % % 41,340,342 | 17,101,357 13,765,907 
Long-term Liabilities . . . 1. 6 «8 @ « 15,353,261 10,906,691 8,429,027 
Net Property and Equipment... .. . 11,180,792 3,617,741 2,130,992 
Earnings per Average Common Share: 

Before Extraordinary Credit . . . .. . 2.74 1.74 1.57 

Extracsmumamy Ceegm. «kc 4.25 |  ¥ a 23 
Net Earnings per Average Common Share . . 3.99 2.06 1.80 
Stocihoiders Equity ...9. Waid. 2. 3 8 43,373,373 11,982,359 9,359,778 
Net Worth per Common Share... . . 22.03 9.45 7.36 
Belanenie CA. SPS Sek ees 15,989,659 9,858,938 7,247,440 
Common Shares Outstanding at Year End. . _ 1,923,311 1,267,858 1,272,462 
Stockholders and Nominees ..... . 3,702 2.231 2,472 


tReflects issuance of $3,500,000 of debentures in exchange for 500,123 shares of outstanding commdn stock in 1963. 
*Includes Radio Shack Corporation subsidiary which was consolidated effective July 1, 1964. 
**Restated to reflect pooling of interests resulting from merger of Radio Shack Corporation. 
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1965* 


$42,784,605 
2,261,962 
760,540 


1,501,422 


oo Om er ne re ee a a ee 


3.5% 


36% 


ee et ee ee ee ee ee ee 8 ee 


17,505,413 
4,838,228 

a7 1 
12,667,185 
8,590,011 


1,670,695 
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p BP a 
en: 
1.21 
7,058,428 
5.68 
5,091,395 
1,243,376 


2,465 


1964 


$23,853,039 
1,498,818 
555,631 


943,187 


ae ee ee ee eee 


9,130,686 


2,036,025 
45 to 1 


7,094,661 


5,188,125 


674,118 


.83 


_ 
.83 


mn nr re ee i eee 


4,112,958 3,169,771T 

3.88 
3,633,115 
1,060,938 


2,297 


ae 


1963 


$20,310,127 
4,117,522 
409,089 


708,433 


3.5% 


12% 


1962 


$17,693,507 
1,226,259 
245,794 


980,465 


5.5% 


20% 


ee ee ee ee ee ee ee ee 


8,409,197 
2,330,573 
3.6 to 1 


6,078,624 


5,450,484t 


753,259 


a 


53 
cll ak 


53 


2.99 


2,689,928 


1,060,938t 


2,479 


7,343,739 
1,212,656 

6.1 to 1 
6,131,083 
2,133,280 


698,917 


.63 
a; 


.63 


5,962,199, 


3.82 
1,981,495 
1,561,061 


3,004 


1961 


$15,961,250 
964,603 
245,051 


719,552 


4.5% 


16% 


6,883,451 
1,656,126 

4.2 to 1 
5,227,325 
2,372,473 


588,307 


A6 
a 


46 
4,744,838 
214 
990,153 
1,527,398 


2,666 
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SALES 


MILLIONS OF DOLLARS 
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EARNINGS (BEFORE AND AFTER TAXES) 


MILLIONS OF DOLLARS 
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NET WORTH PER COMMON SHARE 
30 


DOLLARS 
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WORKING CAPITAL 


MILLIONS OF DOLLARS 





RETAINED EARNINGS 
25 


MILLIONS OF DOLLARS 
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TANDY CORPORATION AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEET 


ASSETS 


Current assets: — 


Cash, including in 1968 certificates 
of deposit of $11,900,000 


Accounts and notes receivable: 


Trade, less allowance for 
doubtful accounts 


Other 
Inventories: 
Finished merchandise 
Raw materials and work in process . 
Other current assets 
Total current assets 


Property and equipment, at cost 
less accumulated depreciation . 


Other assets, including deferred charges . 


Unamortized excess cost of investments . 


16 


$16,703,452 


7,106,523 
1,415,749 


29,786,426 
2,353,877 


596,462 


57,962,489 


11,180,792 
786,504 


4,418,995 


$74,348,780 





June 30, 


1967 


$ 3,221,220 


4,202,751 
236,924 


12,678,552 
1,322,943 


377 ,378 


22,039,768 


3,617,741 
707,901 


1,462,051 


$27,827,461 


LIABILITIES AND STOCKHOLDERS EQUITY 


Current liabilities: 
Notes payable to banks . . . . 
Purchase obligations and sundry 
notes payable within one year . 
Accounts payable 
Accrued expenses 
Federal income tax 


Total current liabilities . 


Other liabilities: 
Notes payable to banks and insurance 
company due after one year 
Purchase obligations and sundry 
notes payable due after one year 
62% Subordinated debentures, 
due 1978 ee ee 
Other noncurrent liabilities . 


Stockholders equity: — 
Preferred stock, no par value, 
1,000,000 shares authorized 
none issued or outstanding 


Common stock $1 par value: 


Shares 
1968 1967 
Authorized . 5,000,000 2,000,000 
isuet -. 1 ww es 3 BS283TI Tbs 


Capital surplus 
Retained earnings 


Less — Common stock in treasury 


at cost — 428,716 shares (1967) 
Commitments 


See accompanying notes 


$ 4,127,880 


659,604 
4,830,195 
4,953,835 


2,050,631 
16,622,145 


9,550,000 
3,057,512 


2,665,500 
80,249 


15,353,261 


1,923,311 
24,460,404 


15,989,659 


42,373,374 


a 


42,373,374 
$74,348,780 





1967 


$ 332,202 


121,281 
1,562,732 
2,086,487 

835,709 


4,938,411 


6,553,267 
760,508 


3,482,900 
110,016 


10,906,691 


1,696,574 
3,651,473 


9,858,938 


15,206,985 


3,224,626 


11,982,359 
$27,827,461 
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TANDY CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OF INCOME 


Net sales . 
Other income 


Costs and expenses: 
Cost of products sold 
Selling and administrative 
Depreciation . . . . 
Interest on debentures 
Other interest charges, less 
interest income 


Federal income tax: 
Provision for federal income tax . 
Charge equivalent to reduction in 
federal income tax arising from 
utilization of Radio Shack tax loss 
cany forward... 6 3k wn HS 


Income before extraordinary credit 


Extraordinary credit arising from 
utilization of Radio Shack tax 
loss carry forward . 


Net income. 


Per share of common stock: 
Income before extraordinary credit . 
Extraordinary credit — 


Net income 
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Year ended 


1968 


$111,924,529 
740,194 


112,664,723 


66,491,707 
36,806,338 
626,363 
174,837 


497,457 


104,596,702 


8,068,021 


1,937,300 


1,916,222 


4,214,499 


1,916,222 
$6,130,721 


$2.74 
1.25 


$3.99 


1967 


$60,703,805 
370,532 


61,074,337 


33,835,258 
22,773,868 
339,160 
226,756 


357,018 


57,532,060 


3,542,277 


930,779 


400,000 


2,211,498 


400,000 


$ 2,611,498 


$1.74 
ae 


$2.06 


TANDY CORPORATION AND SUBSIDIARIES 


CONSOLIDATED STATEMENT OF STOCKHOLDERS EQUITY 


TWO YEARS ENDED JUNE 30, 1968 


Common 
stock Capital 
issued surplus 
Balance, June 30, 1966 . . . .$1,696,574 $ 3,306,293 


Exercise of warrants for 

purchase of 19,996 shares 

of common stock ... . 182 
Treasury shares issued in 

connection with an 

acquisition . oo i as 78,553 
1967 increase in capital 

surplus resulting from 

pooling of Radio Shack . . 266,445 
Treasury shares purchased 

on open market . 
Net income 


Balance, June 30, 1967 . . . . 1,696,574 3,651,473 


Exercise of warrants for 
purchase of 189,145 shares 

of common stock . . 7,828 62,550 
Elimination of treasury shares 

in connection with 

reincorporation (Note 1) . .( 247,399) ( 1,615,900) 
Sale of 300,000 shares of 

common stock, net of 

related costs of $58,727 . . 300,000 16,096,273 
Issuance of stock in connec- 

tion with acquisition of: 


Fort Worth Wholesale .. 30,648 981,702 
Stafford-Lowdon evi a 132,533 5,154,630 
Others. ... 2,900 137,025 
ENGR rs ee ele a Zee ft 7,349) 
Net income CT 
Balance, June 30, 1968 . . . a 923,311 $24,460,404 


Treasury Retained 
stock earnings Total 


($2,890,529) $ 7,247,440 $ 9,359,778 


149,788 149,970 
102,150 180,703 
266,445 
( 586,035) ( 586,035) 


2,611,498 2,611,498 


( 3,224,626) 9,858,938 11,982,359 


1,361,327 1,431,705 
1,863,299 — 
16,396,273 


1,012,350 

5,287,163 

139,925 
7,122) 

6,130,721 6,130,721 


me 


eee 
eee eee ie OC MM 
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TANDY CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OI 


Source 


Net income for the year 
Depreciation . . 
Amortization of deferred ‘charges 
Proceeds from issue of stock upon 
exercise of stock purchase warrants . 
Net increase in long-term debt 
Net current assets of companies acquired 
upon issuance of common stock . 
Proceeds (net) from sale of 300,000 
shares of common stock . zi 
Proceeds from sale of investment securities . 


Disposition 


Additions to property and Ses 
net of retirements 
Unallocated excess cost of certain 
companies acquired for cash or debt 
Purchase of stock on open market . 
Refund of store manager deposits 
Increase in other assets and 
deferred charges . 
Other items, net 


Increase in working capital . 
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; ‘iIrimmrf tf A 1 
SOURCE AND 


. Pm A >a 
DISPOSIT] 


1968 


$6,130,721 
626,363 


19,169 


614,305 
5,219,038 


3,472,961 





16,396,273 
300,000 


32,778,830 


6,962,644 


1,175,672 


364,638 
36,889 


8,539,843 
$24,238,987 





Year ended 


1967 


$2,611,498 
339,160 
26,143 


138,370 
2,708,370 


180,703 


6,004,244 


1,825,909 


586,035 
225,000 


31,850 


2,668,794 
$3,335,450 


TANDY CORPORATION AND SUBSIDIARIES 


NOTES TO FINANCIAL STATEMENTS 


Note 1— Principles of consolidation and change of state 
of incorporation 


The accompanying consolidated financial statements in- 
clude the accounts of the parent company, Tandy Corpo- 
ration, and its subsidiaries. 


During the year, the Company changed its state of in- 
corporation from New Jersey to Delaware and the author- 
ized stock of the new corporation was established as 
follows: 


Preferred stock, without par value, 1,000,000 
shares authorized 


Common stock, $1 par value, 5,000,000 shares 
authorized 


In connection with the reincorporation the balance re- 
maining in the treasury stock account of the New Jersey 
corporation at date of change, was charged against capital 
surplus and common stock. 


Note 2 — Inventories 


Inventories of Tandy Corporation and its subsidiaries 
are stated at the lower of approximate cost or market 
(partially determined using the retail inventory method), 
cost representing average or latest purchase price or ap- 
proximate cost to manufacture, and market representing 
estimated replacement cost or estimated realizable value. 


Note 3 — Property and equipment 
June 30, 
1968 1967 
Buildings $ 1,943,562 $ 539,262 


Machinery, equipment, 
furniture and fixtures . 9,805,633 4,785,820 
11,749,195 5,325,082 


Less accumulated 
depreciation . 2,635,623 2,062,643 

9,113,572 3,262,439 
Eee ae ee ee ee 2,067,220 355,302 


$11,180,792 $3,617,741 


Certain of the purchase obligations referred to in Note 6 
with unpaid balances aggregating $1,032,000 are secured 
by the mortgage of property and equipment carried in 


JUNE 30, 1968 


the consolidated balance sheet at a net amount of ap- 
proximately $1,491,000. 


Provisions for depreciation are generally calculated by 
the straight-line method at the rates shown below. 


Buildings 3% to 10% 


Machinery, equipment, 


furniture and fixtures . 644% to 20% 


Note 4— Unamortized excess cost of investments 


Unamortized excess cost of investments is attributable 
to the following: 


Acquisition of businesses 


prior to fiscal 1968 $1,462,051 

1968 acquisitions: 
Stafford-Lowdon Company . 1,750,000 
Magee Company 1,163,277 
Sa i oe ea, are 43,667 
$4,418,995 


The Board of Directors has adopted the policy of re- 
viewing these excess costs annually and the full amount 
will continue to be carried as an asset unless the Board 
determines that there has been a decline or a limitation 
in the value, at which time an appropriate amortization 
policy will be adopted. 


Note 5 — Federal income tax 


Federal income tax has been provided on the basis of 
separate returns to be filed for each corporation. 


Radio Shack Corporation was merged into Tandy Cor- 
poration at June 30, 1967 at which time Radio Shack had 
loss carry-overs for federal income tax purposes aggregat- 
ing $4,000,000, which in the opinion of the Company’s 
tax counsel may be applied against the taxable income of 
the parent company. All of the carry-overs were utilized 
in 1968. 


Certain prior years tax disputes were settled and the 
resulting adjustments were recorded during 1968. The 
effect of these adjustments upon the accompanying con- 
solidated financial statements was immaterial. 
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Note 6 — Purchase obligations and notes payable to 
banks and insurance company 


Purchase obligations have interest rates ranging from 
5% to 6 %% and have maturities to January 1985. See 
Note 3 regarding secured purchase obligations. 


Notes payable to banks and insurance company are 
comprised of the following: 


Portion due Portion due 


Interest within after 
a. one year one year Payment terms 

612% $3,600,000 

5% 300,000 $3,550,000 Four annual 
installments 
of $300,000 
and a final 
installment 
of $2,950,000 
in 1972. 

6% 6,000,000 Payable 1972 
to 1982. 


Others (6% 
to 72%) 227,880 


$4,127,880 $9,550,000 


Note 7 — 612% Subordinated debentures 


The debentures are subordinate to all “senior indebt- 
edness” (as defined in the indenture), including purchase 
and borrowed money obligations, and may be redeemed 
by the Company in whole or in part at any time at prin- 
cipal amount and accrued interest, or such debentures 
may be surrendered by the holders at any time until 
December 31, 1969 in payment for common stock pur- 
chased upon exercise of warrants described in Note 8. 


Note 8 — Common stock 


Warrants for the purchase of 30,532 shares of common 
stock were outstanding at June 30, 1968. These warrants 
were issued in connection with the 62% subordinated 
debentures and entitle the holder to purchase common 
stock at $9 per share through December 31, 1969. War- 
rants were exercised for the purchase of 189,145 shares 
of stock during the year. No material difference in in- 
come per share would result from giving pro forma effect 
to the exercise of the outstanding purchase warrants. 


Note 9 — Dividend and other restrictions 


The indenture covering the Company’s debenture issue 
and the 6% loan agreements impose, under certain con- 
ditions, requirements or restrictions relating to minimum 
working capital, net worth, payment of dividends (other 
than dividends payable in capital stock of the Company) 
and purchase, redemption or other retirement by the 
Company of any shares of its capital stock. Under the 
most restrictive provisions of the instruments, such pay- 
ments are limited to approximately $8,700,000 as of June 
30, 1968. 
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Note 10 — Commitments 


The Company leases property, which includes stores, 
administrative offices and warehouses, under leases ex- 
piring between 1969 and 1995. Approximate minimum 
annual rentals under such leases are summarized below: 


Fiscal year Amount 
e.g tccs ke Se Se ek SS eee 
ee a Ss me ee a ee | 
re saws we Se Oe ee ee 
5 ae ener ere 
pf Se ee 
ee > a ee ce ee ee ee” ee 
Seen sow ew a eS Swe ee 
ee ake ae Oe ee 715,000 
Tee. 60S oe ee a ee ee 235,000 
We ke a ye, ie Gee 20,000 


REPORT OF INDEPENDEN] 
ACCOUNTANTS 


PRICE WATERHOUSE & CO 


August 23, 1968 


To the Board of Directors and Stockholders 
of Tandy Corporation 


In our opinion, the accompanying consoli- 
dated balance sheet, consolidated statement of 
income and the related consolidated statement 
of stockholders equity and the consolidated 
statement of source and disposition of funds 
present fairly the financial position of Tandy 


Corporation and its subsidiaries at June 30, 
1968 and the results of their operations and 
the supplemental information on source and 
disposition of funds for the year then ended, 
in conformity with generally accepted account- 
ing principles applied on a basis consistent 
with that of the preceding year. Our examina- 
tion of these statements was made in accord- 
ance with generally accepted auditing stand- 
ards and accordingly included such tests of the 
accounting records and such other auditing 
procedures as we considered necessary in the 
circumstances. 
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TANDY CORPORATION 
Cl 2727 WEST SEVENTH STREET 
FORT WORTH, TEXAS 76107 


TANDY CORPORATION PRINCIPAL DIVISIONS AND SUBSIDIARIES 


CONSUMER ELECTRONICS MANUFACTURING AND DISTRIBUTION 
Radio Shack Division, Fort Worth, Texas Tex Tan Western Leather Company, Yoakum, Texas 
Tex Tan Welhausen Company, Yoakum, Texas 
HOSSY AND HANDICRAFTS Corral Sportswear Company, Ardmore, Oklahoma 





Tandy Leather Company, Fort Worth, Texas Fort Worth Wholesale Merchandise Company, Fort Worth, Texas 
American Handicrafts Company, Fort Worth, Texas —_ Radio Shack Industrial Sales Company, Boston, Mass. 
Wolfe Nurseries, Inc., Stephenville, Texas Magee Company, Pocahontas, Arkansas 
Merribee Company, Fort Worth, Texas Stafford-Lowdon Company, Fort Worth, Texas 
GENERAL RETAILING Bona Allen, Inc., Buford, Georgia 


Leonards Department Store, Fort Worth, Texas 
Meacham’s Inc., Fort Worth, Texas 
Mitchell’s Inc., Fort Worth, Texas 


